


Abstract

Curling is a sport is of European/British heritage is largely considered as a “white person’s game”; an
issue in countries with significant cultural diversity, such as Australia. In order to appeal to the broader
Australian community and to grow the sport, the Australian Curling Federation supported this project
which aims to identify the best practices and the most effective strategies to attract and include

culturally and linguistically diverse {CALD} communities in Australian curling.

This research is part of a larger study, Integration of Newly Arrived Migrants through Organised Sport -
From European Policy to Local Sports Club Practice (INAMOS), olriginating in Europe and the research

methodology has been replicated from this parent project.

A literature review was conducted regarding effective inclusion practises implemented both overseas
and within Australia. National Sport Organisation’s policies within Canada and Australia were also
investigated and a description of the current demographic profile of Australia’s residents was curated.
The qualitative methodology included interviewing experts (decision makers} and focus groups with club
members from two states to better understand the harriers and seek potential solutions for inclusion of
CALD communities. The data analysis (thematic analysis} identified critical elements, specifically sport
entry and access, the willingness/ability for inclusion, program implementation and consideration of
intended outcomes. The project outcome was to develop a Strategic Inclusion Action Plan and Map for
the governing bodies. An in-depth handbook was also created as a practical tool for implementation

within the club environment.

The project outcomes are designed to assist with the goal of increasing the overall number of curlers in
Australia and specifically the CALD participation in order to represent the broader social context of the
contemporary Australian population. The consequence of the latter is to have a sport that fosters equity
and inclusion, and embeds these in its practices. This is a potential ohportunity for growth within
Australia and is a societal expectation/responsibility that will lead to a stronger and more sustainable

community.



Résumé

Le curling est un sport d'origine européenne/britannique qui est largement considéré comme un "jeu de
blanc” ; un probléme dans les pays ol la diversité culturelle est importante, comme ['Australie. Afin
d'attirer la communauté australienne au sens large et de développer le sport, la Fédération australienne
de curling a soutenu ce projet qui vise a identifier les meilleures pratiques et les stratégies les plus
efficaces pour attirer et inclure des communautés culturellement et linguistiqguement diverses (CALD)

dans le curling australien.

Cette recherche fait partie d'une étude plus large, Integration of Newly Arrived Migrants through
Organized Sport - From European Policy to Local Sports Club Practice (INAMOS), originaire d'Europe et la

méthodologie de recherche a été reproduite a partir de ce projet.

Une revue de la littérature a été menée sur les pratiques d'inclusion efficaces misent en ceuvre a la fois
a I'étranger et en Australie. Les politiques de I'Organisation nationale du sport au Canada et en Australie
ont également été étudiées et une description du profil démographique actuel des résidents australiens
a été arganisée. La méthodologie qualitative comprenait des entretiens avec des experts (dirigeants} et
des groupes de discussion avec des membres de clubs de deux Etats pour mieux comprendre les
ohstacles et rechercher des solutions potentielles pour l'inclusion des communautés CALD. L'analyse des
données (analyse thématique) a identifié des éléments critiques, en particulier I'entrée et I'accés au
sport, la volonté/capacité d'inclusion, fa mise en ceuvre du programme,'ainsi qu'a I'évaluation des
objectifs attendus. Le projet aboutit a I'élaboration d'un plan d'action et d'une carte d'inclusion
stratégique pour les membres directeurs. Un manuel détaillé a également été créé en tant qu'outil

pratique pour la mise en ceuvre dans I'environnement du club.

Les résultats du projet sont congus pour contribuer a l'objectif d'augmenter le nombre total de joueurs
de curling en Australie et plus particuliérement, la participation au CALD afin de représenter le contexte
social plus large de la population australienne contemporaine. La conséquence de ce dernier est d'avoir
un sport qui favorise I'équité et l'inclusion, et les intégre dans ses pratiques. Il s'agit d'une opportunité
potentielle de croissance en Australie et d'une attente/responsabilité sociétale qui conduira a une

communauté plus forte et plus durable.
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Key definitions and acronyms

ABS

ACF

ASC
AOC
CALD

EU

IF
INAMOS

Inclusion

[o]®
MEMOS
NAM
NOC
NSO
SwWOT
Vic

VSC

WA
WCF

Australian Bureau of Statistics

Australian Curling Federation

Australian Sports Commission

Australian Olympic Committee

Culturally and Linguistically Diverse

European Union

International Federations

Integration of Newly Arrived Migrants through Organized Sport (study)

Inclusion is the pro-active behaviours and actions to make people from all backgrounds,
ages and abilities feel welcome, respected and that they belong at your club. Being
inclusive is about following the best practice for what sport should be so that everyone
can get the most out of it. (Play by the rules, 2015)

international Olympic Committee

Executive Masters in Sports Organization Management

Newly Arrived Migrant

National Olympic Committee

Naticnal Sport Organization

Strength, Weakness, Opportunities and Threats analysis

Victoria (state of}

Voluntary Sport Club

Western Australia (state of)

World Curling Federation



Chapter 1 — Introduction

1.1 Presentation of the problem

The Australian Bureau of Statistics (ABS) confirms that in 2019 the total population aged 15 and above in
Australia was 20.3 million. Of that 6.9 million were born overseas. 4.7 million, or 23% arrived before
2010 and 11% arrived after 2009. The Play by the rules document states that 25% of Australia’s
population is born overseas and almost 50% have one parent born in another country, 260 languages

are spoken, one in five has a disability and over 50% are female.

Over the years communities across Australia have been transformed by immigration. The Australian
cultural landscape is always changing. Australia would benefit from more effective policies and best
practices to be able to support the social inclusion of newly arrived migrants into society (MacDonald et
al., 2019). Sport can serve as an important vehicle for social inclusion {Smith et al., 2019). A major
barrier to creating more inclusivity in any country is lacking the understanding of the local community
and its make-up (Curling Canada, 2021). Curling Canada suggests that this barrier can easi_ly be

overcome by researching local demographics and determine who makes up the club or community.

In 2008 in the report Australian Sport, the Australian government states that “Sport is integral to
Australia’s way of life, our view of ourselves and how we are viewed by the rest of the world. It helps
build social cohesion that binds families, communities, regions and the nation” (Australian Sport, 2008,
P1). The (then) Australian Sports Commission (ASC) stated that sport is a defining characteristic of our
national culture {Australian Sports Commission 2015). In Australia, the management of cultural diversity
and migrant integration is on the agenda from national ministries to local municipalities and from
schools to sports clubs which points to the importance of understanding how migrant integration is

“done” by grassroots institutions (Broerse, 2019).

The sporting landscape, particularly in western countries, has changed dramatically in recent years.
Government and community expectations for good governance, integrity, equality, member protection
and child safeguarding mean that providing a safe, fair and inclusive sporting environment is no longer

an aspiration, it is an expectation (Play by the rules, 2015).






strategic plan. The ACF needs to actively engage culturally and linguistically diverse communities in

curling,

Currently there are 67 countries that are members of the World Curling Federation (WCF}. Australia
became a member of the WCF in 1986. The ACF consists of four-member states.

Curling is an inclusive sport that can be played by everyone at any age, with any ability. Australia
supports wheel chair, blind, and hearing-impaired curlers, participating weekly in Western Australia
(WA), but we do not currently focus on the multicultural aspect, this is a significant area of untapped
opportunity. We need to capitalize on all that curling has to offer (values) to increase participation in
this area. The ACF is looking to develop inclusive strategies for including cultural and linguistically

diverse communities into the curfing family.

1.3 Research Aims

The Australian curling community is welcoming and it can grow even stronger and more sustainable
with increased inclusively and diversity. Taking steps and learning the best practices to encourage the
involvement of people of all ages, from a variety of cuitures, ethnicities and races can provide growth

opportunities as well as new perspectives and ideas for all involved.

This project is part of a larger study, Integration of Newly Arrived Migrants through Organised Sport —
From European Policy to Local Sports Club Practice (INAMOS), originating in Europe. That project’s aim is
to design better sport-based integration policies that are targeted and effective. The INAMOS project
exemplifies an important change of perspective regarding the role that local sports clubs can play for
social integration. The INAMOS research will strengthen sport club research and will lend to a deeper

understanding of the differentiated views within the diverse target group.

In conjunction with the INAMOS project | will seek a holistic understanding of the following questions:
AIM: To develop inclusive strategies and practises for culturally and linguistically diverse communities in

Australian curling.

1. What policies and strategies already exist in sport-based inclusion in curling for CALDs?
2. How are sport-based inclusion programs for CALDs “rolled out”? What is needed for a successful “rol!

out”?



3. What factors are relevant in the process of a successful implementation “roll in”. What are the
barriers?
4. How are sport-based inclusion practices experienced and perceived by the CALDs? What are the

barriers? What are the target group’s own needs and expectations within the context?

The insights will help sport administrators and National Sporting Organisations (NSOs) better
understand how such programs can be structured to meet the needs of newcomers, and ultimately how

to grow membership by specifically attracting culturally and linguistically diverse populations.

Questions remain in the literature of how to best meet the needs of CALDs, including how to address
known participation barriers, how to appropriately design sport programs that promote inclusion, and
what roles various community stakeholders should adopt. Woods (2015} states that knowing where to
start in addressing issues of inclusion is a major sticking point. Striving for newcomer inclusion: a
critical analysis of Canadian Intro to Sport programmes (2020, P28) states, “We hope this study provides
at least some insights for future research and/or programme development”. These are common comments
amongst the literature as topics of inclusivity, integration and cultural diversity seem to be evolving as
more becomes known and practiced. It is hoped that the information obtained from this study will help

close the research gap.

1.4 Project Methodology

A review of the relevant literature (Chapter 2) provides a starting point for formulating research

strategies for gathering information and data collection methods {Chapter 3}.

For a comprehensive analysis of social integration of sports clubs, it seems necessary to analyse
integrative policies, the goals, resources and activities of the clubs as well as the engagement, attitudes
and perceptions of the members and volunteers, particularly the role of important decision makers.

(INAMOS, 2021)
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For the year ending 30 June, 2020 there were over 7.6 million migrants living in Australia and Australia’s
population increased by 194,400 people due to net overseas migration. Nearly every country from
around the world was represented in the 2020 data. In 2016, 80% of the overseas born population lived

in an Australian capital city. New South Wales is the most popular state for migrants to reside in.

Figure 4: Where migrants live in Australia (ABS, 2016}

" GVERSEAS-BORN POPULATION RESIDING fN EACH STATE AND TERRITORY 2016{a)

QLD
1015 875
16.5%

NSW

2072 454
33.6%

2.3 Key definitions: cultural integration and social inclusion? What is the goal?

Integration is a government objective in many Western countries. Integration can be understood as a
two-way process leading to cultural exchange and diversity. in line with this, Doidge et al (2020) define
integration as ‘a multidimensional process that sees new members of a community being able to fully

participate in social, economic and political activities’ (Flensner, Korp & Linndgren, 2021).

Sport is considered to be essential to the Australian identity, but also as a site for “active citizenship”
(Spaaij, 2013). The belief that participation in sport and physical activity assists the integration of
culturally and linguistically diverse (CALD} migrants is prominent within sport policy and programming

{(Smith, Spaaij, & McDonald, 2018). “CALD” is a commonly used term in Australia and New Zealand
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among academics and policy makers since the end of the twentieth century, used to describe migrant

groups from non-English speaking countries.

It might be surprising that a growing body of research shows ethnic and cultural identities are becoming
increasingly complex and hybrid due to multiple migration patterns, inter-marriage and generational
changes (Harris, 2009}. The idea that sport can be used for the integration of CALD populations has also
been challenged (Spaaij, 2012). There is copious amounts of evidence that neither supports or disproves
the many benefits intuitively attributed to sports participation (Block & Gihbs, 2017}. The literature
suggests that sport may facilitate the acculturalization process by strengthening the bonds among
members of ethnic groups and can promote interaction hetween members of different cultural groups,
this may also highlight cultural differences and foster ethnic controversy (Elbe, et al, 2018) Elbe et al go
on to say that its intuitive appeal, even though sport seems to be an appropriate context in which to
unite people of different races, colours, backgrounds and nationalities; to eliminate prejudices; and to
reduce the danger of social alienation for minority groups, little empirical evidence exists to fully

support such theories.

It is believed that integration outcomes may be enhanced when the migrant develops facets of cultural
capital that are valued by both the migrant and the destination country (Smith, Spaaij, & McDonald,
2019). Cultural capital includes language skills, customs and norms that are valued in the destination
country. Sport and physical activity may provide a space to facilitate new forms of cultural capital and
also maintains migrant-specific cultural capital that strengthens identify and helps mitigate against
social exclusion (McDonald & Rodriguez, 2014). Evidence shows that the migrant’s cultural capital can
be both an asset to and a source of exclusion from sport participation. Sporting venues can be the site
where new forms of cultural capitai can be reproduced and this is beneficial when the new forms of
cultural capital are valued by the dominate culture in the new country. To achieve integration, itis
necessary that the non-dominant, ethno-cultural groups both maintain their culture and interact
actively with other groups; the non-dominate group needs to maintain some degree of cultural integrity,

while at the same time participate as integral; parts of the larger social network (Elbe et al, 2018}.

In Sweden there seems to be a preference for the wider concept of inclusion rather than integration.
Flensner et al (2021) found that integration was unachievable as integration was understood as a matter
of fundamental economic and social structure in society. Instead they emphasized inclusion as their

main goal and strategy. Inclusion is an important value for leaders and also for participants. To them,
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inclusion meant that everyone, regardless of who you were and where you came from, was welcome
and that everyone could take part on equal terms. This approach aligns with aim in this study, to

develop inclusive strategies and practices at the grassroots level in Australian Curling.

2.4 Do we need a policy? Why do we need to practice inclusion?

fn a Diversity and inclusion virtual forum, hosted by the Centre for Multicultural Sport in Australia in
2021, Davidson is quoted as saying “Australia is in a good situation now, as our question is now ‘how’ to
be inclusive, rather than ‘why’ we need to be inclusive”. Saciety perceives that there is a positive
relationship between sport and its general cultural integration potential. Various policies and programs
have been set up in EU countries at national and regional levels to use sport to integrate newly arrived
migrants. Many of these activities have been evaluated, however less focus has been directed at the
intersection between processes of societal policy implementation and integration programs at the

sport’s grassroots (INAMOS, 2021).

In Australia, successive national governments have been eager to build on the discourses of sport and its
potential benefits to the community which has resulted in sport featuring in public policy, but not public
policy in sport. A noticeable manifestation of this is the Australian Government’s effort to showcase
sport as an inclusive domain through which provision of numerous resources and programs conceived to
fulfil policy objectives can increase the proportion of “non-mainstream” sport participants, including
people with disabilities, people from multicultural backgrounds, women and girls (Australian Sports
Commission, 2015b). This eventually resulted in a spurt of initiatives in which national and state sport
organizations sought to enhance perceptions of inclusiveness concerning their sport or club, promoting
participation in disadvantaged communities, reaching out to specific community groups as well as
promoted positive notions associated with sport, such as engagement, a sense of belonging, empathy
and understanding of others. Similar to our idea to be more inclusive by purposefully attracting CALD
migrants to grow our sport’s participation base, Netball Australia implemented the One Netball program
in 2015 and Swimming Australia designed an Inclusive Swimming Framework — A blueprint for ensuring

swimming and aquatics reflect the diversity of the Australian Community, also in 2015,

In Australia it is an expectation that inclusion best practices are followed at the Voluntary Sport Club

(VSC) level but it is not mandated.
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2.5 Setting the stage for inclusion in a club environment

Various administrative concerns exist across the newcomer sport and leisure literature. Some
mainstream sport and leisure organizations are considered ill-prepared to oversee the socially inclusive,

welcoming programs that newcomers are searching for (Forde et al., 2015)

Sport for Life for All Newcomers to Canada (2018) is a manual that is intended to be used to create
inclusion strategies for newcomers in sport and physical activity. It is stated that newcomers can bring a
renewal and vibrancy to sporting organizations. Many newcomers are interested in taking part in sport
in both traditional and non-traditional activities but we may need to take different approaches for
engagement (Gosai, 2018). Gosai states that the practical and comprehensive framework for inclusion

involves:

¢ Understanding the barriers
s Seeking potential solutions
o Consider potential opportunities

e Creating a strategic plan for inclusion

2.6 The challenges and potential barriers

Various well-documented participation barriers exist, limiting newly arrived migrants from engaging in
organized sport. These barriers range from perceived, such as not feeling welcomed in the sport space,
to structural or more bureaucratic {Barrick, 2019). When developing policy and determining best
practices for social inclusion, particular attention should be given to individual differences and the
characteristics of the target populations, with the emphasis on the perspectives the different CALD
groups have regarding sport and the barriers that may hinder their participation (Hatziggeorgiadis et al,

2013}

The capacity to participate in various aspects of cultural life within a new country can be an important
contributor to belonging and cultural citizenship. A multicultural youth Australia Census Status report
completed in 2017/2018 from the University of Melbourne asked multicultural young people what were

for some barriers for cultura! participation in Australia. The results are presented below.
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for a solution of a specific problem {Dudovskiy, 2017) and exploratory research tends to tackle new

problems on which little or no previous research has been done {Brown, 2006).

3.3 Research Methods- rationale

Case studies potentially provide more insight into the reality of sports clubs than would be possible with
alternative approaches such as quantitative studies with larger sample size}. Case studies investigate a
contemporary phenomenon in detail and within a real-world context. This method also makes it
possible to capture the complexity of the situation and underlying processes in order to develop a
holistic understanding {INAMOS, 2021). As previously stated, this project part of a larger study, the

research methodology has been replicated from this parent project.

3.4 Qualitative approach

Interviews and focus groups with two primary stakeholder groups were held. interviews with club
decision-makers {(board members, directors, etc.} helped to understand if and how inclusion
practices/programmes are introduced and followed in the club. Focus groups with club members,
volunteers, and when accessible, culturally and linguistically diverse participants, helped understand
how the inclusion practices/programmes influence the organisation culture, activities, social interaction,
and overall attitude of club members towards social inclusion. Participating state associations were
asked to support the delivery of this project in their club. Examples of this support included the
provision of space to hold focus groups, distribution of information sheets to potential participants, and
the identification of primary stakeholders. This also helps to understand how the participation and

implementation of these initiatives are discussed and decided in the club.

3.4.1 Semi Structured Interviews

Semi-structured interviews were conducted with a sample of club officials who are responsible for
implementing sport policy within their club. The interviews were 40-70 minutes. Kim Forge was the

interviewer and the interviews were recorded (audio only).

The criteria for participant selection were experts, or board members who are mostly affected by the

demands of the decision making at the state level. The two states where curling is the most popular
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3.5 Data Analysis approach

The semi-structured interview, and focus group interviews produced expressive qualitative data which
was analysed, and reviewed into a list of varied responses emerging into key themes. These themes

were also used in the INAMOS project.

The results from the focus group interviews supported the semi-structured interview data obtained
previously. The resuits collated from the semi-structured interviews, and the focus group interviews,
developed into the basis for the recommendations and the implementation strategy that are included in

Chapter 5.

3.6 Ethical Considerations

Ethics approval to conduct this study was given by Victorian University in Melbourne, Australia.
Consideration was given to privacy, confidentiality and the ability for participants to withdraw at any
time. All participants were required to sign a consent form before participating and received a full
explanation of the nature of the research and what the researcher was endeavouring to achieve as an
outcome, As the researcher is also volunteer of the national organization, with a long history within the
sport, there may have been certain biases and assumptions that were brought into the research which
in turn may have influenced the direction of the research, subsequent questions and outcome of the

research.

3.7 Summary of Research Methodology

This chapter has explained the research design and the underpinning epistemology and theoretical
framework. It has also addressed several issues that relate to the use of the focus group methods, as
well as to questions about ensuring validity and reliability in the coliected data. Finally, attention was

given to ethical questions in the research process. Findings are presented in the following chapter.
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“curling is a natural transition from other
sports {after physically not being able to play
other ice sports anymare)

“you can have fun without hurting yourself,
50 it’s nat destroying your body”

Intrinsic

“ like the competitive side of curling”
“Everyone has a different opinion of what
success is. | enjoy winning. | enjoy being
competitive probably more than winning,
being competitive and improving”

What are the Ability for Social networks Social networls

greatest inclusion Facility limitations “curling can be intimidating for a new person”

challenges for Facility

curling? “it can be location if you don’t live close to
the city”

“ice rinks tend to be dominated by ice skating
and ice hockey”

“it can become cost prohibitive as well given
the cost of the ice-time to have to commit to
a number of different nights a week”

How could Integration in Resources “we need an etiquette bookiet for beginners”
leaders promote | sport “Promaotion? We've got a great facility.
curling and make There’s nothing around. There’s nothing in

it easier for new the media”

players? “I like to bring people to just watch”

“contact embassies”

4.4 Summary of Findings

The data gathered from the focus groups built upon the responses from the semi-structured expert
interviews. The focus group was more exploratory in nature and provided a different perspective from
the semi-structured interviews. It was more casual and almost discussion-like, providing rich, further
real-life insights to be used for assessing sport experiences and creating recommendations for policy

makers.

The data analysis (thematic analysis) identified critical elements, specifically sport entry and access, the
willingness/ability for inclusion, program implementation and consideration of intended outcomes.
Linking back to the literature, in the study Understanding the experiences in adult introductory sport
programmes: a case study of learn-to-curl programs, Barrick and Mair (2020}, suggest that social
connections and the desire for social connections, impact new curlers in differing ways. Some

participants chose curling to strengthen existing social connections and foster new relationships
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throughout their league involvement. While this may not have been the reason for beginning to curl, it
is one of the main contributors for retention in the sport. This was the case with some of the data

gained in this study, particularly in Western Australia.

Findings from Striving for newcomer inclusion: a critical analysis of Canadian Intro to Sport programmes
(2021) indicate that with CALDs, sport administrators must also consider the wider socio-cultural
context influencing newcomers’ experiences as well as structural realities, which disproportionately
impact newcomer access to sport, especially with a shortage of sport facilities, rising costs of
programmes, and bureaucratic sport systems. This resonates with nearly all of the interviewees in this

study. The lack of curling facilities in Australia is also a major barrier that must be addressed.

4.5 Discussion

The data suggest that both sets of groups (both experts and club members) clearly and repeatedly make
mention of the importance of awareness of the sport and knowing what opportunities exist in curling. It
is not surprising because curling is not a particularly common sport in a summer country like Australia.
These findings directly speak of an organisation’s need to develop awareness and communication pians,
to make their offerings and resources known. This information is also mirrored in The Sport for Life
Framework (2018) used in Canada, which speaks of the importance of developing an awareness and
communication plan for every sport on offer, not just curling. The experts in Victoria made it very clear
that they require expertise on marketing to be able to break through the current plateau in numbers

specifically targeting CALDs.

involvement ensures that individuals who are trying an activity for the first time have a positive first
experience and stay engaged. This came across loud and clear in this study and is supported by similar
research completed by Barrick and Mair (2020) in Understanding the experiences in adult introductory
sport programmes: a case study of learn to curl leagues. Organizations need to train coaches and
develop programs to provide a suitable orientation for individuals, help them feel confident and
comfortable in their surroundings and feel welcome among their new friends and activity leaders. The

human factor and the positive first experience is critical to be able to cuitivate new membership.
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Chapter 5 — Conclusion and Recommendations

5.1 Introduction

The data coliected from the semi-structured interviews and the focus group interviews, together with
the information obtained from the literature review provide a basis for the project’s recommendations.
The aim is to develop inclusive strategies and practises for culturally and linguistically diverse
communities in Australian curling begins with creating an action plan. To be inclusive is ineffective

without action.

Developing an action plan enables sporting organizations to make incremental positive changes. Using
the research undertaken for this project, the proposed action plan draws on Creating Inclusion of

Newcomers in Sport and Physical Activity is part of the Sport for Life project in Canada, initiated in 2018

5.2 Propased Action Plan for Inclusian of CALD communities in Australian Curling

The data analysis identified central themes relating to; (1} the willingness/ability for inclusion, (2) sport
entry and access, (3) program implementation and (4) the consideration of intended outcomes. Each
theme also consisted of several sub-themes. The stages of the Action Plan designed from this study
(Map for the Strategic Action Plan for inclusion) incorporates findings from the themes and illustrates
how curling in Australia can best operate to demonstrate targeted inclusion best practices. The Action
Plan and Handbook are the result of taking the findings within the interviews, categorising them into
appropriate sections, and placing them in sequential order, in order (o create a concise and practical

document that club experts can implement.

Themes

1. The willingness/ability for inclusion — Vision statement

Inclusivity must be an organisational value and have leadership buy-in. A vision or statement of
commitment provides long-term direction and infuses the organisation with a sense of purposeful
action. The data from this study provides evidence that inclusiveness is practised and welcomed, but not
necessarily intentional. A vision statement containing a deliberate statement of inclusion must underpin
the organisation’s strategic plan.
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5.4 Conclusion

This project examines the best practices and most effective inclusion strategies for culturally and
linguistically diverse communities in Australian curling. This information can be used to attract new
participants, specifically those of a “non-white” background in order to more accurately reflect the

current demographic of the Australian population.

The challenge for sport administrators is how to manage participation barriers in order to promote
social inclusion. Leaders need to have a comprehensive understanding of the diverse backgrounds and
motivations of prospective participants and create a program best tailored to the eclectic needs of the
participants. The Strategic action plan and Map created from this research, as well as the handbook and
checklist, can act as a guide for sports within Australia as well as other national curling bodies wanting to

learn of sport specific best practises.

5.5 Implications for practice

Contrary to some other countries, Australia does not require a national or state policy for inclusion.
inclusiveness must be a core “value” of the organisation. A mandate is not necessary but it is an
expectation that social inclusion and integration be practised actively within the country with the

intention of building social cohesion binding families, communities, regions and the nation.

“Sport has the power to unite people in a way that little else can. Sport can create hope where there was
once only despair. It breaks down racial barriers. It laughs in the face of alf kinds of discrimination. Sport

speaks to people in a language they can understand.” Nelson Mandela

5.6 Future Research

While my research found that cultivating an inviting and welcoming atmosphere positively influenced
the experience of new curlers, through their sense of belonging, more research is required to

understand and explore the nuances of belonging.

There lies a distinction between development through sport and development of sport. Both

approaches work to motivate individuals to become active, but their purpose or desired outcomes can
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be different. While development through sport involves how a sport may contribute to wider
community wellness, the development of sport focuses internally on how sport organizations work to
ensure sustainability within their respective sport contexts. This study focused on the development of
curling and its desired outcomes in Australia, and future research is required to learn more of
development through curling. It would be interesting to compare the development of curling in various

countries around the world and development through curling globally, making this sport specific.

This study focuses primarily on curling. It would be interesting to explore the experiences of CALD

persons’ participation in a range of sports.
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